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Topics 
 

• Status of  ESC Merger 

    S.L. 2011-401 

 

• Analysis of  Reform UI Tax 
Structure 

 S.L. 2011-10 
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Merger Objectives 
FOR THE DIVISION OF EMPLOYMENT SECURITY (DES) 

•Improve customer service for: 

 employers seeking employees 

 employees seeking work 

 

•Implement merger with minimum impact on customers. 

 

•Consolidate and improve workforce development efforts. 

 

•Leverage labor market data to enhance economic development.  

 

•Maximize savings in state and federal resources. 

 

•Solutions to service debt / gain solvency in UI Trust Fund. 
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Merger Implementation 

• Focusing on fine tuning priorities / timelines. 

• Senior Management Teams working sessions. 

• Office of  State Budget Management, Office of  
State Personnel and Office of  State Controller are 
assisting in transition from the strategic aspects of  
the merger to tactical aspects within: 

Policy Research Strategic Planning / Labor Market Info 

Human Resources 

Financial Management   

Workforce Development / Employment Services                                                                       
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Outcomes to Date 

• Workforce Development and Employment Service Activities  
 

 Oversight Team continues to meet and develop implementation plans for the merger 
of  the Division of  Workforce Development and the Employment Service Division. 

 

 Identified 5 workgroups that focus on 5 key merger goals. 
 

 Workforce Investment Act (WIA) and Trade Adjustment Assistance (TAA) Integration 

 Programs and Policies Integration 

 Technology Integration 

 Staff  Development and Training 

 Brand Development for Integrated Services 

 

 Workgroups consist of  close to seventy (70) representatives of  state and local staff, 
state and local partner representation, stakeholder representation, and content 
experts. 

 

 Final recommendations from each work group to be provided to the Oversight Team 
by mid-February. 

 

 

 5 



Outcomes to Date 

• Secretary Crisco implemented a practice on November 1st of  visiting 
Division of  Employment Security (DES) field offices as he travels 
throughout the state. 

 

• Established procedure to continue adjudication of  contested cases 
pending resolution by the Legislature of  establishment of  salary for 
Board of  Review members. 

 

• Increased efforts focusing on employment of  military veterans. 

 

• Priority on Activating “2011 State of  the Workforce Report”  

 Reviewing options to address difficulties employers are having filling 
vacancies, particularly in skilled positions all across the state.  
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Analysis of  UI Tax Structure 

• RFP bidding process is completed. 

• Currently in review stage of  procurement 
process. 

• Outcomes of  contract: 

Develop detailed options for tax structure 
changes and other financial options to service 
debt and gaining solvency in UI Trust Fund. 

Final report sixty (60) days after contract 
award. 
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Closing 

•Q&A 

 

•Thank You 
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